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Memorandum of Conversation with Colonel Paxil 
Gorman, Military Staff Member, U. S. /Paris 
Negotiating Team 






At approximately 2:00 p. m. on March 30, I met for about 15 minutes 
with Colonel Paul Gorman, an old friend with whom I have served 
professionally, both in Vietnam and on the Army Staff. I consider 
Colonel Gorman to be one of the outstanding staff officers in the 
United States Army. He is extremely intelligent, articulate, and 
especially well -versed in international security affairs. He has 
had extensive field and high-level staff experience with the Vietnam 
problem; he commanded a battalion in Vietnam, served as a 
Division G-3, and also with MACV Headquarters on the pacification 
effort. He was selected personally by Cyrus Vance to serve as a 
military assistant with the Paris negotiating team at the time it was 
formed. Prior to that time and just after his return from Vietnam 
in June 1967, Colonel Gorman worked directly for Robert S. McNamara 
compiling a history of the Vietnam conflict. 

Colonel Gorman told me in the strictest confidence that he wished to 
convey some views which, under ordinary circumstances, he would 
never voice but, in the light of his serious concern for conditions in 
Paris, he felt must be conveyed. With that introduction, Colonel 
Gorman stated that he viewed the Paris negotiating team as in a 
complete state of disarray. It was split wide open on the issue of 
the U. S. conduct of negotiations and members of the negotiating team 
were actively involved in a disloyal campaign to "save the President 
from himself n by indulging in a n poison pen campaign 11 with elements 
in the United States who favor the termination of the war under 11 any" 
conditions. Colonel Gorman stated that he was aware that corres- 
pondence was being carried on by members of the staff with elements 
in the United States which had already come out in direct opposition 
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to President Nixon's policies. He also stated that many in the 
negotiating team were devoid of loyalty or discipline and that 
members of the staff were indulging in frequent and direct conver- 
sations with other embassies, with the other side, and with the 
press, and that these contacts were being conducted without the 
cognizance of the head of the U. S. negotiating team. 


Colonel Gorman also stated that he was greatly concerned about the 
inter-relationships between the senior members of the negotiating 
team. He stated that Ambassador Lodge was at complete odds with 
Judge Walsh and that there was little or no rapport between the two 
men. In the latter's case, he had been completely cut out of all 
substantive matters related to the negotiations. Colonel Gorman 
added that, on balance, the overall orientation of the negotiating 
team was one of complete pessimism with respect to the outcome 
of operations in Vietnam and that those members of the staff who 
enjoyed the most influential, substantive positions were quite 
negative in their outlook. 


Colonel Gorman commented most discouragingly on the caliber of 
our top negotiators, stating that Ambassador Lodge had an outlook 
which, in his view, was essentially of the 1966 vintage, was un- 
willing to work with details nor does he reflect the type of sensitivity 
to the nuances of negotiating with the North Vietnamese. Colonel 
Gorman was very high in his praise of Cyrus Vance who he claims 
was the only negotiator in his view who was disciplined in his response 
to directives from Washington, careful and meticulous in developing 
his negotiating positions for each session and accurate and practical 
in laying out constructive responses of the type which would lead to 
sound agreements with the other side. 


(Colonel Gorman has just returned from an extended visit in Vietnam 
and is enroute back to Paris. ) He stated that he, himself, had 
originally been quite pessimistic about the outcome of the war, but 
that his recent trip had confirmed the enormous progress that had 
been made over the past 12 months. He was especially impressed 
with the gains that had been made by the Regional Forces and Popular 
Forces who have extended their areas of activity into heretofore 
contested areas well known to both Colonel Gorman and myself. He 
is now quite optimistic that the United States can and should achieve 
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a favorable settlement to the conflict, if and when substantive 
personnel working on this problem throughout all levels of Govern 
ment achieve an acceptable level of loyalty to approved policy 
guidance. 
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